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FRAN KLIN Franklin, Wisconsin 53132
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Franklin Public Library Board of Trustees Meeting
6:00 p.m., Monday, October 22, 2018
Sievert Conference Room
Franklin Public Library, 9151 West Loomis Road, Franklin, Wisconsin

AGENDA

Call to Order and Roll Call —J. Williams-Killackey
Public Comment (no action may be taken on issues raised unless otherwise on the agenda)
Approval of the Minutes
a. Board of Trustees Meeting, September 24, 2018 (Attachment A)
Finance Committee —T. Berres
a. Approval of Vouchers and Invoices
b. Treasurer’s Report (Attachments B, C)
Report on City of Franklin Matters — K. Wilhelm
Report of the President
Report of the Library Director —J. Loeffel
a. Monthly Activity of Library Director & Library, including Upcoming Events (Attachment D)
b. FPL @ a Glance Statistics Report (Attachment E)
Report of the Franklin Public Library Foundation — K. Wesener, J. Loeffel
Report of the Building and Grounds Committee
Report of the Personnel Committee
Business:
a. Approval of Virtual Reality Center Policy & Waiver/Release Form (Attachment F)
b. Discussion on Reciprocal Borrowing Payment for 2020, Trends, and Effects on 2019 Budget (Attachment G)
c. Approval of Mayor’'s Recommended Budget (Attachment H)
d. Discussion and Approval of Mobile Hotspot Policy (Attachment [)
e. Discussion and Approval of 2018 Library Director Evaluation Process and Goals (Attachment J)
Future Meeting Date(s) and Agenda Item(s)
a. Next Regular Trustees Meeting: Monday, November 26, 2018, 6:00 p.m.
Adjourn

Agenda dated October 16, 2018

Notice is given that a majority of the Common Council may attend this meeting to gather information about an agenda item over which they
have decision-making responsibility. This may constitute a meeting of the Council per State ex. Re. Badke v. Greendale Village Bd. even though
the Council will not take formal action at this meeting.



Franklin Public Library
Library Board Meeting

September 27, 2018 FRANKLIN
Minutes—Pending P UBLTIZC
ATTENDANCE: LIBRARY

Name Attended | Name Attended | Name Attended

Judi Williams-Killacky (JW) | X Karen Wesener (KW) Vice- X Terry Berres (TB) X

President President Treasurer

Madelyn Kempen (Mak) X Maria Imp (MI) X Mike Karolewicz (MK) X

Secretary

Judy Mueller (JM) X Annemarie Vitas-Oklobdzija X Kristen Wilhelm (Krw) X

(AV)

ALSO ATTENDED: Jennifer Loeffel (JL), Library Director

CALL TO ORDER: President MK called the Franklin Public Library Board meeting to order at 6:00 p.m.

Public Comment/Visitors: None.

Correspondence: None.

Approval of minutes from regular meeting of August 27, 2018: Motion to approve minutes made by KW, second by TB.
Motion passed.

COMMITTEE REPORTS:
Finance—Approval of vouchers and invoices: Motion by TB, second by MI. to approve expenses of $13,231.07. Motion
passed.

City Matters—KrW reported the Mayor has presented his budget and received favorable comments from the City
Council.

President— None.

Director—Attachments D, E presented by JL. The mobile hot spots will be discussed next meeting.

Foundation— A meeting is coming up. The new tables for the meeting room have arrived. The John Gurda program was
successful.

Buildings and Grounds— The committee will be looking at trees that need to be trimmed.

Personnel— The personnel committee will be meeting before the next Trustees meeting.

BUSINESS:
Discussion on Officer Positions and Nominations: M| nominated JW as president. JW accepted. All voted in favor.

Discussion and Possible Action on the Bylaws of the Franklin Public Library Board of Trustees: Motion by JW that
Article Il be amended as stated in the notice provided on September 19'": “The officers shall be a president, a vice
president, a secretary, and a treasurer, elected from among the trustees within 60 days of July 1 each year. An officer
may succeed hum/herself no more than twice. An officer may be re-elected to the same position after a lapse of one
year.” KW seconded. Motion passed.

Presentation and Discussion on Safety, Security and Surveillance in the Library: The Trustees discussed contacting the
police department for active shooter training, to have staff CPR trained and to remove the fake cameras.

Start of Director Evaluation Process: The personnel committee will meet.
Next regular meeting will be Monday, October 22, 2018 at 6:00pm in the Sievert Conference Room.

Motion by AV, second by JM to adjourn the meeting. Motion passed. Adjourned at 7:51pm.

ATTACHMENT A
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Fines & Fees Account

9/30/2018

Beginning Balance S 91,158.21
Revenues
Register August S 2,463.15
Register September S 1,372.56
Copier/FAX S 61.00
Copier/FAX S 69.40
Printer S 69.00
Printer S 321.00
Printer ACH deposit S 25.50
Printer ACH deposit S 66.68
MCFLS
Found. 2018 Q2 reimbursement S 641.67
Interest S 3.82
Total Revenue S 5,093.78
Sub-Total S 96,251.99
Expenditures
EFT* (Aug) | BMO Harris Credit Card S 850.21
2591| Bibliotheca S 725.94
2592| GFC Leasing S 395.75
2594| Pabst Mansion S © 50.00
2595]| Sprint S 113.97
2596| Gordon Flesch Co., Inc. S 47.61
2597| John Gurda S 750.00
Total Expenditures S 2,933.48
lEnding Balance 3 93,318.51
Donations Account 9/30/2018
IBeginning Balance S 66,214.18
Revenues
Donations
Interest S 5.44
Total Revenue S 5.44
Sub-Total S 66,219.62
Expenditures
Total Expenditures S -
Ending Balance S 66,219.62

Ebooks
Printer/copier lease
9/10/18 program
Mobile hotspots
Print/copy overage

9/20/18 program
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Library Director's Report
October 2018

My activities since the last Board of Trustees meeting have included:
e Meeting with Nick Pal from James Imaging, 10/1
e Committee of the Whole budget meeting, 10/1
e Meeting with Mary Hansen, FPS Special Education Program, 10/3
e MCFLS LDAC meeting, 10/4
e Volunteer Breakfast, 10/6
e Meeting with Chief Oliva, 10/11
e FPL Foundation meeting, 10/15
e FPL Librarians Meeting, 10/17
e Meeting with Techteriors re: AV system in Fadrow, 10/18

GOALS:
Plan and initiate the process for creating a strategic plan...

The planning committee has been formed. Mike Karolewicz and Maria Imp are representing the Library Board. Staff reps are Keri
Whitmore and Sarah Bublitz. The school rep will be Jill Polglaze. Other members are Sue McKnight, Jeffrey Leggett, and Anvitha
Sriram. The kick-off meeting is November 13 from 5:30-8:30pm.

The staff SWOT members have been chosen and they are: Maureen Walton (Circulation Department), Briony Beckstrom
(Children’s Services), Andy Scott (Adult Services), Laura Gravander (Teen Services) and Caitlin Sprague (Outreach). They will be
meeting on November 6 from 1-4pm with Bruce Smith.

Increase outreach services to the Franklin community...
Maureen and | are hosting a trunk at the Academy of Performing Arts Trunk-or-Treat here in Franklin on Sunday, October 21.
OPERATIONS:

Personnel: We have a full-time librarian out on medical leave for at least two weeks. A Library Assistant will be also be taking
medical leave starting late October for 3-6 weeks. Vacations had already been approved so there may be times when we are
stretched thin, but staff has been willing to pick up evenings and weekends so we will continue to adequate coverage.

Keri Whitmore and | will be at Wisconsin Library Association’s Annual Conference in La Crosse on Wednesday and Thursday.
Hopefully, we will come back with lots of inspiration and new ideas. It is also a great opportunity to network with fellow librarians.

Meeting Rooms: We have four meeting room tables left to sell along with all the computer tables that were in the CreateSpace.
If we aren’t able to sell or give them away, Bob Tesch will take them to City Hall to use in the staff lunchroom and get them out
of our back hallway:.

I met with a salesman from Techteriors on Thursday, October 18. We've heen having some issues with the display from the
projector. It started a couple of years ago when we noticed the color red wasn’t showing up in powerpoint presentations. Now
we’re starting to see it during movies as well (which is a totally different setup). The audio units are starting to wear. We suspect
the projector is starting to fail (it is a residential, not a commercial-grade projector). Seeing that it is over 5 years old and gets a
lot of use, it's not a surprise.

HVAC: Nothing went wrong this manth! Our boiler passed the state safety inspection. Bob Tesch will be scheduling fall
maintenance on the furnace soon.

Public computers: We have received many positive comments from people who are happy we now accept credit cards for
printing. We’ve also had people using the remote printing option and printing from home. People have gotten more comfortable
using the new PC management system.

TIPage
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UPDATES:

Safety: | am in the process of scheduling staff Active Shooter training with the Franklin Police Department. That will take between
2-3 hours. In addition, the Fire Department will coordinate with us to have a CPR and AED training session the same day. We are
still looking for a day that will work for all parties, most likely in late January or early February. | will have that confirmed by the
next Library Board meeting.

Virtual Reality Center: The Virtual Reality Center Grand Opening is Saturday, November 3 from 1-4pm. Eagle Scout Candidate
Justin will be there to demonstrate and train people on the Oculus Rift. We will have snacks and board games for everyone to
play while waiting their turn. After the grand opening, the Virtual Reality Center will be open during normal CreateSpace hours.

Mural Project Update: | received an email from Jason Dropik, Head of the Indian Community School: “We decided to use the
theme of Native Plants with 6th-grade classes. The 6th grade is currently working on a project to research and document plants
that are native to the school grounds. Part of their research will involve finding the plants, photographing them and creating a
powerpoint to share what they have learned about the plants and their traditional uses. We will use their photographs to guide
images for block prints, the block prints will be used to create a mural with a mosaic effect. They will have an additional art class
to work on this, the actual printing to be done in small groups. There will be a QR code for viewers to access student-led
information regarding the plants.”

| am anticipating that they will be ready to present their design concept to the Library Board for approval- possibly in December,
but no later than January. After the Library Board approves it, they will have until May to finish up the project. It is anticipated
we will finish up with a public reception in May, date/time TBD.

LED Lighting Project: Bob Tesch has been in contact with DPW to start work on the remaining interior lights to be converted.
The 2x2 fixtures, interior can lighting, and almost all exterior lighting have been converted. They will start replacing the
fluorescent tubes in the 2x4 fixtures.

Used Book Sale: The dates for the 2019 Used Book Sale have been selected. We will hold it from Wednesday, May 8-11. Jim
Luckey will recruit volunteers from the Lions and Historical Society. Peggy Kukla will do the same from the Lioness Club. Terry
Berres and Diane Oleson have also expressed willingness to help out again. Since we heard feedback abhout it not being as
organized as in prior years, we are going to try to organize a little bit better next year. However, getting everything super-
organized i requires a tremendous number of volunteers and more days to set up (which then makes Fadrow unavailable for
groups needing meeting space), so | think we’ll just work on getting it a little bit more organized.

BUDGET:

Some hard news: the 2017-18 reciprocal borrowing numbers were sent out last week. FPL will be receiving almost $20,000 less
than 2016-17. This is the amount that will be applied to the 2019 budget, even though payment won’t be received until February
2020. This means we have almost $20,000 less next year in the budget. I've provided more detailed information in Attachment
G.

2019 budget timeline remaining:
November 13: Common Council meeting/public hearing and vote on the Proposed 2019 Budget

The public hearing on the budget just happens to be on the same night as the kick-off meeting for the Strategic Planning
Committee. That was the only date that all committee members could make. I'll have to figure out a way to clone myself or leave
the planning meeting for a while. | talked it over with Keri and she is comfortable taking my place for the time | need to be gone.
UPCOMING EVENTS:

| am not sure if the monthly newsletter will be ready by the time of the Board meeting. | will email it out as soon as it is finished.

VR Center Grand Opening, November 3, 1-4pm

An Evening with Santa, December 2, from 4-6pm (We need a Santa...hint, hint)

Lo T N ooa
L|Iub\_
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FRANKLIN

EBLYTC i
LIBRARY pO“Cy

Name: Virtual Reality Center Policy
Approved: , 2018 by Franklin Public Library Board of Trustees
Policy:

Franklin Public Library (FPL) strives to offer new and emerging technologies to support equitable access for our
community members. Virtual Reality (VR) is one such technology. VR uses a computer, headset, and sensors to immerse
the user into a three-dimensional, computer-generated world. Head, hands, and body movements are tracked to let the
user interact with what is seen via the headset.

Use of VR may cause one to lose all real world sense of hearing and sight. Due to unpredictable nature of the
human response to VR (nausea, loss of balance, fear of heights, bumping into objects, sickness, dizziness, and any other
side effects that may occur), FPL will require all eligible participants to complete and return the appropriate Agreement
and Waiver/Release of Liability form attached to this policy.

All patrons wishing to use the VR Center must be at least 12 years of age, have attended a FPL VR Center training
session, have a library card in good standing from a public library within the Milwaukee County Federated Library System,
and an Agreement and Waiver/Release of Liability form signed in the presence of a Librarian (and in the case of a minor
signed by the parent/legal guardian). Minors between the ages of 12-14 must be accompanied by a parent or legal
guardian while using the VR Center,

ATTACHMENT__I
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Agreement and Waiver/Release of Liability for Adults

NOTE: THIS IS A LEGAL DOCUMENT

1, , am choosing to voluntarily use the VR Center at the Franklin Public Library (FPL). | agree |
won’t use any of the virtual reality equipment unless | have been given a demonstration of its use and have been given
an opportunity to ask questions about the use of the equipment.

NOTICE:

Franklin Public Library (FPL) strives to offer new and emerging technologies to support equitable access for our
community members. Virtual Reality (VR) is one such technology. VR uses a computer, headset, and sensors to immerse
the user into a three-dimensional, computer-generated world. Head, hands, and body movements are tracked to let the
user interact with what is seen via the headset.

UNDERSTANDING OF INHERENT RISK:

e [ will lose all sense of hearing and sight in the real world.

e | understand that | should not participate in VR if | have a history of the following:

Motion sickness

Impaired balance or a condition that affects the ability to safely perform physical activities
Heart, orthopedic, or other serious medical condition

Pacemaker and/or other implanted medical devices

Pregnancy or possibility of pregnancy

Photosensitive seizures

cC O 0 O © O

Anxiety disorder or post-traumatic stress disorder
o Any other condition not listed above that may be affected by use of virtual reality
o | understand | will be engaging in activities that could involve the risk of injury (including death) to myself.
e | will discontinue the use of the VR Center if feelings of discomfort occur.
e | understand | assume all physical, psychological, and financial risks associated with the use of the VR Center by
me.

Therefore, in addition to the specific inclusion and exclusion of releases stated hereafter, | release Franklin Public Library,
its employees or Trustees from all claims for damages which are the result of my use of the Virtual Reality Center.

WAIVER OF CLAIMS BASED UPON NEGLIGENCE: | release Franklin Public Library, its officers, employees, agents,
representatives, and insurers, including all of the assignees and successors in interest of all those aforementioned, from
all claims based upon the negligent actions and/or inactions of Franklin Public Library, its officers, employees, agents,
and/or representatives, which occur during my participation in the Virtual Reality Center at Franklin Public Library. The

release in the previous sentence includes a release of claims against Franklin Public Library based upon the negligence of
third persons which occur while they are in the Virtual Reality Center in Franklin Public Library. The claims released in this
paragraph include those which may be based upon State or Federal statutes and/or administrative codes, common law,
and Municipal and/or County Ordinances. The potential injuries and claims resulting from the identified type of events
include physical and psychological injuries of all levels of seriousness, as well as in extreme circumstances, death.

AUTHORIZATION AND UNDERSTANDING: Although | am agreeing with all the terms of this agreement, | reiterate my

intentions by signing below and certifying that:

ATTACHMENT__F
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e | have read this document and understand its terms;

e | understand that | am waiving some rights that | may otherwise have and am releasing Franklin Public Library
from some liability that it may otherwise have in the absence of this agreement;

e | understand that in order for me to participate in the Virtual Reality Center at Franklin Public Library, an
Agreement and Waiver/Release document in some form is required. For reasons that have value to me, | have
chosen to accept the terms as identified within this document and hereby waive my rights to negotiate or bargain
for different terms to this document. [Individuals wishing to negotiate different terms to this document should
not sign the form and should contact the Director of Administration for the City of Franklin, at 414-858-1100
during normal business hours.

Participant Name (please print):

Is the participant over the age of 187 Yes ﬁﬂ No fﬂ (If participant is a minor, parent/legal guardian must
read and sign parental consent form on next page.)

Participant Signature

Date

Witnessed by Librarian: Date:

_—
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Agreement and Waiver/Release of Liability for Minors

NOTE: THIS IS A LEGAL DOCUMENT

l, , give consent to my minor/dependent child to use the VR Center at the Franklin Public
Library (FPL). | agree my minor/dependent child will not use any of the virtual reality equipment unless he/she has been
given a demonstration of its use and has been given an opportunity to ask questions about the use of the equipment.

NOTICE:

Franklin Public Library (FPL) strives to offer new and emerging technologies to support equitable access for our
community members. Virtual Reality (VR) is one such technology. VR uses a computer, headset, and sensors to immerse
the user into a three-dimensional, computer-generated world. Head, hands, and body movements are tracked to let the
user interact with what is seen via the headset.

UNDERSTANDING OF INHERENT RISK:

I understand my minor/dependent child:

e  Will lose all sense of hearing and sight in the real world.
e Should not participate in VR if he/she has a history of the following:
Motion sickness
Impaired balance or a condition that affects the ability to safely perform physical activities
Heart, orthopedic, or other serious medical condition
Pacemaker and/or other implanted medical devices
Pregnancy or possibility of pregnancy
Photosensitive seizures
Anxiety disorder or post-traumatic stress disorder
o Any other condition not listed above that may be affected by use of virtual reality
e Will be engaging in activities that could involve the risk of injury (including death) to himself/herself.
e  Will be able to discontinue the use of the VR Center if feelings of discomfort occur.

O 0 0O O O ©

| understand | assume all physical, psychological, and financial risks associated with the use of the VR Center by my

minor/dependent child.

Therefore, in addition to the specific inclusion and exclusion of releases stated hereafter, | release Franklin Public Library,
its employees or Trustees from all claims for damages which are the result of my minor/dependent child’s use of the
Virtual Reality Center.

WAIVER OF CLAIMS BASED UPON NEGLIGENCE: | release Franklin Public Library, its officers, employees, agents,
representatives, and insurers, including all of the assignees and successors in interest of all those aforementioned, from
all claims based upon the negligent actions and/or inactions of Franklin Public Library, its officers, employees, agents,

ATTACHMENT __ F
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and/or representatives, which occur during my participation in the Virtual Reality Center at Franklin Public Library. The
release in the previous sentence includes a release of claims against Franklin Public Library based upon the negligence of
third persons which occur while they are in the Virtual Reality Center in Franklin Public Library. The claims released in this
paragraph include those which may be based upon State or Federal statutes and/or administrative codes, common law,
and Municipal and/or County Ordinances. The potential injuries and claims resulting from the identified type of events
include physical and psychological injuries of all levels of seriousness, as well as in extreme circumstances, death.

AUTHORIZATION AND UNDERSTANDING: Although | am agreeing with all the terms of this agreement, | reiterate my
intentions by signing below and certifying that:

e | have read this document and understand its terms;

e | understand that | am waiving some rights that | may otherwise have and am releasing Franklin Public Library
from some liability that it may otherwise have in the absence of this agreement;

e | understand that in order for me to participate in the Virtual Reality Center at Franklin Public Library, an
Agreement and Waiver/Release document in some form is required. For reasons that have value to me, | have
chosen to accept the terms as identified within this document and hereby waive my rights to negotiate or bargain
for different terms to this document. [Individuals wishing to negotiate different terms to this document should
not sign the form and should contact the Director of Administration for the City of Franklin, at 414-858-1100
during normal business hours.]

Participant Name (Please print):

Age of participant:

Parent/Legal Guardian Name (Please print):

Parent/Legal Guardian Signature:

Date:
Witnessed by Librarian: Date:
\admini ion\di ffice\policies\virtual realit t licy draft 3.d ATTAGHMENT__E
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To: Library Board
From: Jennifer Loeffel, Library Director
Date: October 16, 2018

Re: Reciprocal borrowing payment for 2020

I just received the reciprocal borrowing numbers for October 2017 - September 2018. Franklin Public Library will be
receiving much less than in prior years—almost $20,000 less than 2016-2017.

Looking to the chart below, there are two trends over the past couple of years | see happening that are primarily
responsible:

e QOak Creek is seeing a larger increase in use by Franklin residents
e Franklin is seeing smaller increases in use by Milwaukee, Greenfield, and Greendale residents
e Franklin went from being a net lender to West Allis in 2016-17 to being a net borrower in 2017-18

2016-2018 Changes
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The fact that Oak Creek Library is the “shiny new library” situated in a destination location with lots of shopping and
restaurants will continue to be a challenge for FPL. (The City of Oak Creek actually has a Destination Marketing Specialist
on staff.) West Allis Library has a very large collection budget and can buy many multiple copies of DVDs and popular
titles, either flooding the system with extra copies for holds or having popular titles readily available for checkout.

In summary, moving forward FPL challenges will be keeping a library building that is well-maintained and clean, well-
stocked with materials people want to check out, and well-staffed so we can continue to provide good service in a time

when municipal funding is getting tighter and tighter. ATTACHMENT QG
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To: Franklin Public Library Board
From: Jennifer Loeffel, Library Director
Date: October 10, 2018

Re: Circulation of FPL Mobile Hotspots

In November 2015, Franklin Public Library acquired two mobile hotspots for lending to patrons. The
purpose of the lending of mobile hotspots was to promote online access to FPL's online access to those
who lack it at home. The hotspot program proved to be very popular. They were constantly checked out
and patrons were complaining about long wait lists. In June 2016, FPL acquired a third hotspot to help
satisfy those wait lists.

The total cost per month for our hotspot lending program was $37.99 per hotspot per or $113.97 total per
month. Due to one hotspot being out of commission, we are currently paying $75.98/month.

The hotspots continue to be checked out constantly. The circulation statistics for the units are as follows:

Hotspot #1: 98 checkouts (in use since 11/2015)
Hotspot #2: 69 checkouts (in use since 11/2015)
Hotspot #3: 66 checkouts (in use since 6/2016)

We have had no hotspot lending issues until May of this year when a patron kept one hotspot for 50 days
past the due date and another patron kept a hotspot 75 days overdue hefore returning it. These patrons
were assessed a $50 and $75 dollar fine, respectively. In addition, hotspot #2 is now out of commission,
leaving us with two hotspots.

Recently, at the September LDAC meeting, Milwaukee Public Library (MPL) reported on a hotspot
program provided by T-Mobile that was less expensive (than Sprint's program) and offered some
attractive options such as easy wifi cancellation, free hotspot equipment (we currently have to pay if we
need a new unit), and is truly unlimited with no throttling. MPL is in the process of starting up their own
hotspot lending program. The T-Mobile program would cost $29.75/month per hotspot or $59.50 total per
month (not including surcharges) if we only have two hotspots which in my opinion time is all we would
need at this time. Additional units could be added at any time.

The Library Board could make some changes to the Mobile Hotspot Policy and User Agreement that
might discourage patrons from keeping the hotspots so long overdue. Also, with T-Mobile's easier system
for turning offfon wifi, we could more easily control that particular aspect which would also be a deterrent
for keeping them overdue.

At this time, | have attached the Mobile Hotspot Policy and User Agreement along with some proposed
changes for your review.

ATTACHMENT £
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Name: Mobile Hotspot Policy & User Agreement
Approved: by Franklin Public Library Board of Trustees
Policy:

In order to promote access to online resources, Franklin Public Library (FPL) circulates Mobile WiFi
Hotspots. A Hotspot may be checked out by any Milwaukee County Federated Library System cardholder 18
years of age or older whose card is in good standing. All borrowers must sign this User Agreement. A $30 deposit
is required at checkout. The deposit will be returned to the cardholder when the mobile hotspot is returned in
good condition within 7 days of its due date.

Each Hotspot unit circulates in a bag with a micro-USB cord, AC charger with USB port, instruction
manual sheet, and a copy of this policy. The user is responsible for returning all of these items in good condition.
If the Hotspot, cord, or charger is returned damaged, the user will be responsible for the cost of repair or
replacement, generally $50 $75. If the unit has not been returned within 30 7 days of its due date, the wifi will
be deactivated. Upon 30 days overdue the borrower will be assessed & an overdue fee of $208; 530 as well as a

replacement charge of $75 for the unit for a total of $105. perFRL s Replacement-Poliey:

Hotspots circulate for a period of seven days. They must be checked out in person at FPL. Hotspots are
fragile and must, therefore, be returned at the checkout desk and not in the book drops. Patrons will be
responsible for damage to the item if it is returned via the book drop. The late fee for the Mobile Hotspot is $1
per day. There is no grace period. Hotspots may not be renewed.

The Library is not responsible for information accessed using this device or for personal information
shared over the Internet. Hotspot users are encouraged to follow safe internet practices. The following behaviors
can result in the suspension of hotspot privileges and/or criminal prosecution:

e Viewing, displaying, or disseminating materials that are judged in accordance with current legal
definitions as being obscene.
e Use of the Internet in any way which violates federal, state, or municipal laws.

Mobile Hotspot # Barcode

Patron name Patron barcode

I agree to assume full responsibility for the safety and care of the above Mobile Hotspot equipment during the
time it is checked out to me. My signature below acknowledges that | have read, understand and agree to all of
the terms and conditions of the Franklin Public Library Mobile Hotspot Policy. | understand that if the item is
returned damaged, | will be assessed a fee to repair or replace the Hotspot. | understand a nonrefundable
replacement charge of $200 $105 will be assessed if the item is not returned within 30 days of the due date.

Date:

Signature
ATTACHMENT __ T
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To: Franklin Public Library Board Personnel Committee

From: Jennifer Loeffel, Library Director
Date: October 12, 2018
Re: 2019 Library Director Goals

As requested, here are my proposed 2019 goals:

ONGOING GOALS

Develop all staff by providing access to high-quality professional development and continuing education
opportunities.

e Professional staff will attend either three continuing education programs or attend at least six
hours of continuing education programs.

o All other staff (who work 20 hours or more per week) will attend at least one continuing
education program.

Increase outreach services to the Franklin community.
e The library will develop two new outreach services to the community.

Creating a strategic planning document.

e The strategic planning process will begin in November 2018 and be completed no later than
June 2019, in time for the 2020 city budget process.

® Develop and implement a Capital Improvement Plan, using the library facility maintenance
calendar.

e Develop and implement a technology plan.
e Develop and implement a staffing plan.

Review Wisconsin Public Library Standards recommendations when released and incorporate them as
necessary.

GOALS MOVED FROM 2018 to 2019
Using available data, identify areas within Franklin with below average library usage.

e |dentify one to three targeted marketing initiatives to those areas.

ATTACHMENT  J
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NEW 2019 GOALS
Schedule and implement a staff in-service day at the library to increase staff and public safety.

e All staff (who work 20 hours or more per week) will undergo active shooter training by the
Franklin Police Department.

e All staff (who work 20 hours or more per week) will be trained in CPR.

e All staff will receive training on the AED.

Review City of Franklin emergency procedures and incorporate them into a library disaster preparedness and
response plan.

o Adisaster plan will anticipate possible emergencies and disasters and implement measures to
reduce any indecisions should such conditions occur.

¢ |t will ensure the safety of people first and reduce the amount of damage to the library
facilities and materials should such conditions occur.

Working with Franklin Public Schools, explore implementing a “LibraryNow” or other type of digital card
program for students to access Franklin Public Library’s electronic resources.

e Franklin Public Schools students would have access with their school ID t_Q/ail the electronic
resources offered by Franklin Public Library. ,,-’

Approved by the FPL Board of Trustees
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